Tena koutou katoa,

This communication comes as a last resort with respect to the ongoing issue of late filing of
documents for Court events.

| am acutely aware as Liaison Judge that this issue has been raised countless times. The Judiciary
have attempted to find ways to improve the situation, without success. The latest initiative of
requiring documents to be filed by 2 pm (latest) the day before the Court event (otherwise
documents would not be read in advance and would need to be handed up in Court) was an abject
failure and did not improve chronic late filing.

| raised with your local FLS reps a month or so ago an idea | was floating of vacating Court events if
the requisite documents had not been filed. Acknowledging this is a relatively drastic step, | decided
not to implement it immediately in the hope that providing further opportunity for change might see
improvement. Regrettably it did not.

It is therefore with reluctance, but the realisation that this step is now inevitable, | advise on the
behalf of the South Auckland Judges that as from Monday, 18 November 2024 your Court event will
be vacated and rescheduled to a later date if:

%+ Specific timetabling directions are not complied with; and/or
< Memoranda from both/all parties’ counsel are not filed for Directions/Judicial Conferences
(noting r416ZA Family Court Rules 2002 regarding memoranda for DCs)

by 4 pm on the penultimate day prior to the conference/hearing.

To be clear, compliance is required from all counsel (self-represented parties exempt). If other
counsel have filed but one has not, the event will be vacated. We are mindful this penalises
compliant parties/counsel, and remind counsel of the remedies available to address this, eg costs /
debarring / strike out.

This protocol does not apply to reports from Lawyer for Child/Subject Person/Care Recipient, though
again early filing is obviously encouraged.

| reiterate this decision has not been taken lightly as we are acutely aware of the potential impact on
families involved, the child/ren in particular. However we consider it has become necessary due to
the increasing pressures, and risk, of having to assimilate large volumes of documents at the last
minute.

Finally, though again not for the first time, you are encouraged to file joint memoranda. Especially if
there is consensus, the need for an appearance can be avoided altogether.

Judge Wagner
4 October 2024



